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5 time businesses woke up to the nryriad benefits of mentoring

We've all faced siruations at work
where we feel powerless, where we
aren’t confident or knowledgeable
enough to make a decision, or could
just benehit from some sage advice,
You might know just where to turn
when faced with such a quandary.
But if you don’t, the answer could be
sitting just across the room.

Mentoring is best defined as
a ‘helping r«f.monslup berween
somcone with greazer skills
and experience and someone at
an carlier stage of their cateer.
This suggests a straightforward
transaction, perhaps, bue
n its more ‘¢ «'wlupmcnul'
form, menzoring benefits the
Meneor 1o, opening their eyes
to new perspectives as well as
creating opportunicics and transfeering
knowledge to the menzee.

In many organisations, mentorin
}\.q whs \ponunnuulv and natural §
with senioe statf going out of their way
10 help and encourage others, E Isewhere,
however, formal me mnrmi:x dationships,

introduced and facilitated
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professionals or exvernal experts, can
- eransformational for individeals and,
in time, foe organisational culture.

Overall, across Asian businesses,

the concepe of mentoring still isn'
partlcuhrl\ well understood, But
that is changing - 1 am secing a
huge uplift in enquirics on the
topic, not just because mentoring
can be a lot more cosz-effective
than cither coaching or full-
blown leadership development
programmes, but also because
it conncets people with ochers
whw have trodden the same
path and can offer genuine

advice born from hard - wom
experience, Thatis a powerful
wol, and i's no surprise thac
mentoring, when introduced
and managed properly, has a profound
impact on rezention rages.

Still, there are afor of misconceptions
out there. One of the biggest is that
mentoring is about helping someone
find 2 better job, or cransferring
purcly technical knowledge, At Arcof
Mentoring, we conducted research with

Bill Gates xayx mantar
I Warren Buffett's

help and advice has

mentees and found that, while chey were
looking for career planning and guidance,
K“‘ u)ﬂhdl”lx.l pn)blun H)I‘ lng Jlld
decision-making were also high on the
agenda - all of them arcas conventional
learning intesventions rarely touch,

There’s also 3 belief that any
experienced manager will make a good
mentor. But some E&d(l‘s may feel they
have nothing more to fearn themsclves,
which makes it almost impossible for
them to enjoy a mutual relacionship
with a mentee, Good mentors have an
open mindset and are lifdong learners.

Personality is another arca to watch
out for, People often think they oughe
o be matched with a mentor they will
get on with, but do you really want w
work with someone just like you? The
most profound mentoring relationships
rend to form berween those who didn'
mm.ﬂl) gecon but developed 2 mutual

FeSPECT over Time.

Mentoring is what you make it, and
there are relagively few rules involved.

Tt doesnt have to be face to face - some
of the most effective mentoring [ have
witnessed involved women in Australia’s
mining industry, who were working in
remote locations but used phone calls and
Skype to develop — and it doesn't have
be kepesolely in-house when some of che
muscinw'kdgubh and helpful mentors
probably lic outside your organisation or
cven your indusery.

The only Lhmg YOUu can guarantee
about mentoring, in fact, is that it will
become more important, Employees
are becoming increasingly self-directed
in their learning, whik many of us face
a future working outside conventional
employment relacionships. In boch cases,
mentoring can ensure we e never alone,
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