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The Post-Pandemic Workplace: Searching for the “Next Normal”
Wayne Cascio FAHRILife, Distinguished Professor, University of Colorado, and,
Robert H. Reynolds Chair in Global Leadership

10.00AM — 11.30AM

SESSION 1 The global pandemic will have lasting effects on work and how, when and where people perform it.
This presentation will discuss the over-arching topics of future workforce planning, the rise of
contact-free economies, managing remote teams, facilitating international work and redefining
organisational performance.

1.30AM —12.00AM  EXHIBITION AND NETWORKING

Building and maintaining a resilient team
Michelle McQuaid, Trainer, Author and Thought Leader, The Wellbeing Lab
12.00PM - 115PM

SESSION 2 Studies suggest that the most resilient teams are able to support each other’s wellbeing, create
psychologically-safe workspaces together and turn their struggles into opportunities for learning
and growth. This session will explore how you can build and maintain resilient teams.

115PM — 1.45PM EXHIBITION AND NETWORKING

Optimising employee performance in a digital world
Rob Scott CAHRI, Principal & Director: HR Strategy & Innovation, Deloitte

1.45PM — 3.00PM

SESSION 3 The last decade has been underpinned by radical technological progress. But we soon realised that

‘Digital Transformation’ was more than just about technology — in fact, we needed to realign Purpose,
Potential and Perspective to ensure optimal performance. This session will explore practical tips to
support employee performance in a digital world.

3.00PM — 3.30PM EXHIBITION AND NETWORKING

Designing Work to Unlock a Responsive Culture
Aaron McEwan FAHRI, VP, Research & Advisory, Gartner

3.30PM — 4.45PM o o .
The COVID-19 pandemic highlighted and exposed those organisations unable to quickly adapt to

SESSION 4
changing external environments. Investing in designing work — not just managing talent — enables
workforce responsiveness at scale across an organisation. This session will demonstrate how
progressive organisations are making changes to become more agile.
4.45PM CLOSE
Pricing and Registration Bring your team and save
Members $50 Book a call today and we can help you register your team.

Non-members $150
Become a member and save

Register Now
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